What challenges do you see for the library?
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Space. Completing an accurate needs assessment and melding these needs with a long-range plan. | think of this as a challenge
because it's easy to get spread too thin in our excitement to meet every need.

2/15/2020 4:40 PM

Use of space- | know it is tight and more would be helpful. Juggling money and resources to offer as much as possible. | know we
have an older population in the area but hopefully the old view of a library just being about books won't keep you from doing new
and innovative solutions to the issues our community faces.

2/13/2020 11:26 AM

Space for growing collections is always a challenge. It is hard to sacrifice one collection's space to accommodate another.

2/10/2020 3:30 PM

Space

2/9/2020 5:37 PM

Getting people to realize that libraries are for everyone, and encouraging even those who haven't been in a library in quite some
time to step in and see what they're missing. Get more Glacier View area residents to drive up to Red Feather instead of just heading
toward Fort Collins.

2/8/2020 10:09 PM

Continuing to have enough volunteers

2/8/2020 1:48 PM
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The biggest challenge that we have is our size. We are a small community with a high volume of use. We do weeding more often
because to fit books on the shelves or other resources we need to create room. We are a take out one to get one size library. We
have reached our maximum growth. Unless we loose what makes our library special.

2/7/2020 12:20 PM

1. A bigger library 2. More classes

2/7/2020 7:03 AM

Limited number of staff. Difficulty in expanding as communities grow. Water cost/availability. No popcorn.

2/6/2020 1:04 PM

Solar.

2/6/2020 12:53 PM

Space limitations.

2/6/2020 6:48 AM

I don't know.

2/5/2020 10:14 PM

Limited staff, lack of defined protocols for existing programs, transient nature of the population being served

2/5/2020 4:01 PM

Getting state and county leaders to value it as a true resource to mountain residents.

2/5/2020 10:38 AM
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Coming up with the appropriate funding for various library services, materials ect.

2/5/2020 10:35 AM

Space. The limited space will prevent further growth and opportunities to meet needs for the community.

2/3/2020 1:02 PM

Size and weather. Not sure how to improve either of those issues. Keeping our infrastructure up, making our grounds neat and tidy
at all times, safe and fun.

2/1/2020 7:06 PM

difficulties in connecting with assistance for any projects.

1/31/2020 9:59 AM

Enough usage so that it continues to receive funding and public/community support

1/30/2020 11:13 AM

I don't know. | think it will always be important to keep the library in people's minds through emails, Nextdoor, fliers, book sales, etc.

1/30/2020 10:53 AM

Sometimes there is tension between staff. That can be a challenge. No challenge is too big to overcome if all parties work at it. See
this as solvable.

1/29/2020 5:24 PM
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Keeping up demands and volunteers.

1/29/2020 5:15 PM

As ever, funding for growth.

1/29/2020 2:27 PM

Too much done online and trying to get all ages to read books more and get out and enjoy the community through the library

1/29/2020 2:07 PM

Funding; limited staffing time; dispersed nature of the district; reaching potential and prospective clients. Improving service.

1/29/2020 12:57 PM
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